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How to determine which grain to grow

▪ Environmental & farm land sustainability

▪ Think long term about what you are doing to your soils (potatoes and 
erodible land)

▪ Agronomic choices have short-term and long-term consequences 
(CRP and organic)

▪ Don’t be driven purely by short term “cash-ins”



How to determine which grain to grow

▪ Environmental and Economic sustainability have to go hand in hand

▪ You have to do what is right for the soil, but you have to stay in 
business too. So these things have to be balanced.

▪ If you want to mature the local grain shed and market to end users in 
your region, you have to understand the regional supply and 
demand. And that is the point of this conference.

▪ Find the dairies. Find the beef cattle producers, the hog producers, 
the chicken producers. Find the breweries, the maltsters, the 
distillers. Maybe they can buy your grain outright. Maybe they can 
help point you in the right direction.



Market Factors

▪ The Commodity Markets

▪ Smaller farmers have more opportunity to market a larger 
percentage of their crops in niche or regional markets. This goes back 
to putting the work into understanding regional supply and demand.



Shepherd’s Grain Pricing Structure

▪ Cost of Production Model

▪ This model allows growers to set the price they need in order to meet 
their costs and make a reasonable profit

▪ It allows growers to SET their price, as opposed to being PRICE 
TAKERS, at the mercy of the commodity markets.

▪ There is power in this model as growers band together to make it 
happen, but it must be sold with other values (environmental 
sustainability). Remember, grain buyers have to be economically 
sustainable as well.



Pricing Structures

▪ Basic Cost of Production Model = Enterprise Budget

Malt Barley Budget per Acre 

Seeding Rate 90lb

Seed Costs $21.60 

Fertilizer $68.35 

Fungicide $3.59 

Herbicide $27.00 

Total Expense: $120.54 

Average Yield 3,000lb

Est. Price $0.10 per lb

Total Gross Income $300.00 

Expenses $120.54 

NET INCOME $179.46 



Pricing Structures

▪ Enterprise budgets are basic in that they strictly look at the inputs vs. 
the outputs. There will be other expenses. 

▪ Do enterprise budgets for all of the crops that you could potentially 
grow, and see which one NETS the best.

▪ NET income is the key. 

▪ Finally, go back and determine if the crops that NET the best are also 
good for your soil and crop rotation goals.



Diversify

▪ Marketing your own livestock will provide you an opportunity to turn 
cash crops into cash cows. It is only an option if you have animals.

▪ Animals can eat crop failures (malt barley rejected, sprouted grains)



This is Hard

▪ Establishing markets and understanding regional supply and demand 
will require you to go meet people and spend time on the phone. 

▪ Farmers become farmers because they want to farm, not be a 
salesman. Tough. Unless you can afford to hire someone to do it for 
you.

▪ But once you put in the hard work, you will have done most of it. 


